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	Mayor’s Office
	Equity & Inclusion
	The new Equity & Inclusion Cabinet’s budget totals $10.2 million.  The Cabinet includes the Office of Equity, several new and existing departments. The Office of Equity provides administrative and policy direction to the departments making up the cabi...
	This cabinet also contains the newly created Offices of Black Male Advancement and LGBTQ+ Advancement; part of Mayor Wu’s goal of amplifying voices not previously heard in city government. The Mayor’s Office of Resilience and Racial Equity (MORRE) wil...
	Language and Communication Access continues to grow in FY23, with an increase of 56.9%.The FY23 budget invests in seven new positions, including in-house translators and LCA specialists to better support departments. There is also funding for in house...
	The FY23 budget of the Mayor’s Office for Immigrant Advancement (MOIA) is increasing by 65.7%. FY23 investments include an expansion of a successful pilot internship program for immigrant professionals trained in COVID-19 recovery sectors, and continu...
	Women’s Advancement’s budget will decrease by 46% as a result of the Childcare Entrepreneur Fund and one position moving to the Human Services to support the newly created Office of Early Childhood. The Office of Fair Housing moved to this cabinet in ...
	For additional budget detail on the Equity & Inclusion Cabinet see Volume II.
	Office of Police Accountability & Transparency (OPAT)
	The Office of Police Accountability & Transparency (OPAT) Cabinet is growing by 12.7%, with investments in community and public safety mediation, paid internships and a review of Police Department BIPOC data. FY23 will be the second year that this off...
	The Office will support lasting, generational change by rooting out impropriety and ensuring the type of enhanced oversight that leads to greater community trust. The purpose of OPAT is to provide a single point of entry for individuals with concerns ...
	For additional budget detail on the OPAT Cabinet see Volume II.
	Operations
	In FY23 the budget for the Operations Cabinet is increasing by 6.3%, with the addition of twenty six positions, as well as, investments in critical repair to maintain city property in Property Management.
	The Public Facilities’ FY23 budget will increase by 13.8% due to the addition of 8 positions directly related to supporting efforts on the City’s capital plan, as well as 2 clerks dedicated to supporting Renew Boston Trust projects.
	The Property Management Department’s budget will increase by 13% due to addition of security and custodial positions. With the planned reopening of City Hall Plaza and the North Entrance of City Hall, additional staff will be needed to support these c...
	The Inspectional Services Department’s (ISD) budget will increase by .7%. Increases in positions in the Building Division as well as administrative support will help the department better serve residents. There is also a new floodplain administrator p...
	For additional budget detail on the Operations Cabinet see Volume II.
	Community Engagement
	The FY23 budget for the Community Engagement Cabinet will increase by 5.8%, or $241k. The Community Engagement Cabinet contains the Office of Neighborhood Services, which is home to the City’s neighborhood liaisons, Boston 311, and the Office of Civic...
	For additional budget detail on the Community Engagement Cabinet see Volume II.
	Arts & Culture
	In FY23, funding for the Arts and Culture Cabinet will increase by $200k, or 5.5%. The FY23 budget maintains a $1M FY22 investment in an art training program. It also adds three positions for community engagement, developer review and a position for C...
	For additional budget detail on the Arts & Culture Cabinet see Volume II.
	Economic Opportunity and Inclusion
	The Economic Opportunity and Inclusion Cabinet includes the Office of Economic Opportunity and Inclusion, the Department of Supplier and Workforce Diversity, Consumer Affairs & Licensing, and the Office of Tourism. Overall, the Cabinet will see an inc...
	The Office of Economic Opportunity and Inclusion’s (OEOI) FY23 budget will increase by 81%, or $2.4M, from its FY22 appropriation; driven by the transformative investments in business support. A $1M investment in Main Streets will provide direct suppo...
	The Office of Tourism will decrease by 40.6% from its FY22 appropriation, as a result of a one-time hospitality investment being shifted to ARPA funding. The Consumer Affairs and Licensing Board will remain level funded.
	In FY23, the Department of Supplier Diversity and Workforce Development will move from the Equity and Inclusion Cabinet. The $3.5M budget aims to ensure that minority-owned and/or women-owned business enterprises (MWBE) are certified as such, and supp...
	For additional budget detail on the Economic Opportunity and Inclusion Cabinet see Volume II.
	Education
	At $1.33 billion, the FY23 operating budget is the largest in the history of the Boston Public Schools (BPS), increasing by $40 million, or 3.7%, over the FY22 appropriation. In FY23, $52 million in funding for new initiatives will be included in the ...
	Funding directed to schools will increase to $853 million. Combined with another $334 million in school services budgeted centrally - such as transportation, special education, and facilities - total spending in schools will reach nearly $1.18 billion...
	Investments in BPS are guided by three principles: Return, Recover, and Reimagine. Operating investments focus on a safe return to schools to continue the work disrupted by COVID-19 and the equitable academic and emotional recovery of students from th...
	The FY23 budget includes transformative investments for new social workers, school psychologists, and guidance counselors. These investments will enable school support teams to better coordinate recovery across teams, build learning plans, address spe...
	The district will also provide access to MassCore at the secondary level with more access to physical education, art, music, and academic enrichment. This will help the district create a high-quality, rigorous, ethnically and culturally responsive cur...
	Additionally, to mitigate the impact of declining enrollment due to COVID-19, a $26.7 million investment provides resources to schools beyond Weighted Student Funding and on top of existing soft landings and Foundation for Quality supports. These supp...
	In addition to operating investments, BPS is allocating federal Elementary and Secondary School Emergency Relief (ESSER) funding to support Return, Recover, and Reimagine efforts, including investing in high quality facilities, equitable literacy, and...
	For additional budget detail on the Education Cabinet, see Volume II.
	Environment, Energy & Open Space
	The Environment, Energy and Open Space Cabinet, which includes the Environment Department, the Parks and Recreation Department, and, newly created in FY23, the Offices of Historic Preservation and Food Justice, will increase by 8.8% in FY23. The cabin...
	In FY23, the Environment Department’s budget will begin BERDO 2.0 reporting and compliance; including a $500k Equitable Emission Fund, to jumpstart the city’s ability to support businesses in their energy efficiency efforts. This fund will eventually ...
	The Parks and Recreation Department budget will increase by 5.7%, funding investments that will protect the city’s tree canopy and ensure access and employee training. The department will receive four tree canopy positions, two arborists, a Tree Canop...
	The Office of Food Justice has moved from the Office of Human Services into its own departments in FY23. Its FY23 budget is $1.35M and includes staff, funding for Boston Eats, a program that feeds children over the summer as well as funding for a prog...
	The Office of Historic Preservation has moved from its former home in the Environment Department. Including the City’s Archaeology Department, this office will ensure the preservation of historic buildings and sites around the city. The budget of $1.2...
	For additional budget detail on the Environment, Energy & Open Space Cabinet see Volume II.
	Administration & Finance
	The Administration & Finance (A&F) Cabinet contains the majority of the central departments responsible for the City’s administrative functions.  The A&F FY23 Cabinet Budget includes select strategic investments in equitable procurement, a green trans...
	The A&F cabinet has broadly expanded the resources in FY23 to continue to implement the City Wide Equitable Procurement Initiative, which works to ensure the full participation of all enterprises in City spending, focusing on small and local minority-...
	In FY23, the A&F cabinet will continue a citywide review of collections to better optimize the City’s non-tax revenues. The City will also continue to work to maximize federal health insurance reimbursements and revenue recovery efforts.
	In June 2021, the Mayor approved a proposed amendment to the City of Boston Charter that intended to strike a more equal balance of budgetary powers between the Mayor and the City Council and also included a provision concerning the implementation of ...
	For additional budget detail on the Administration & Finance Cabinet see Volume II.
	Human Services
	The FY23 appropriation for the Human Services Cabinet will increase by $2.4 million or 2.4%. The majority of that increase is for expanded summer youth jobs. The cabinet works to promote the health and well-being of the City's residents, particularly ...
	The Office of Human Services which includes the Office of Public Safety, will be incubating the Office Early Childhood in FY23. The department’s budget will decrease by 15.7%; driven by the shift of the Alternative Public Safety Response funding to BP...
	Boston Centers for Youth and Families’ (BCYF) FY22 budget will increase by .2% overall from FY21. The FY22 budget includes an investment in youth mobility. The department’s budget also continues to provide grants to local nonprofits supporting after-s...
	The FY22 budget for the Commission for Persons with Disabilities will increase by 7.4%. FY23 will see the department adding an architectural access architect, to ensure that all right of way plans are accessible to all. This has come into prominence w...
	The Age Strong Commission’s budget will increase by 12.5% in FY23. Investments in Age Strong for FY23 include a new corp of Age Strong Ambassadors, to use peers to connect more seniors with existing resources, as well as $600k for mental health needs ...
	The Boston Public Library (BPL) budget will see a 2.1% increase, or $871k, in FY23. BPL also moved from the Arts and Culture Cabinet to the Human Service Cabinet. BPL’s budget includes an investment in support for the smaller branches, with the additi...
	In addition to the FY23 general fund budget, BPL has support from external funding sources. These crucial resources, including the Commonwealth of Massachusetts and Affiliates of the Public Library, support a variety of initiatives.
	The FY23 budget for the Boston Office of Veterans Engagement, Transition, and Services (Boston VETS) will show a 1.5% increase, despite a reduction in the need for services under state Chapter 115 due to fewer qualifying Boston veterans. The Boston VE...
	The budget for Youth Engagement and Employment (YEE) will increase by 13.8% in FY23. Funding will continue to support a successful partnership with community-based organizations, and an FY23 investment will add $500k to provide an estimated 6,000 summ...
	For additional budget detail on the Health & Human Services Cabinet see Volume III.
	Public Health
	The Boston Public Health Commission (BPHC) serves as the City’s health department and provides emergency medical services (EMS); infectious disease surveillance; substance abuse prevention and treatment programs; community health programming; shelter,...
	BPHC is strengthening its public health preparedness team by adding twelve positions to better prepare Boston for the aftermath of the next public health crisis, be it epidemic, natural disaster or man-made crisis. The city is also investing in a Chie...
	As a partner to the Mental Health Response pilot, EMS will add 4 EMTs dedicated to co-responding with a BEST clinician to provide direct mental health care to residents in need. EMS will also add twenty new EMTs to cover for staffing shortages caused ...
	Housing
	The FY23 budget for the Housing Cabinet will increase by 18.3%; or $6.5 million. The Wu administration commits at least $380.4M in funding across the Operating, Capital and ARPA budgets between FY23 and FY25 to increase affordable housing availability...
	In FY23, the City will expand the City-funded rental voucher program with $2.5 million in additional funding; bring total funding for the program to $7.5 million. This program will subsidize the rents of those with the most need through providing hund...
	The Mayor’s Office of Housing conducts various programs to move the needle on chronic, family, and youth homelessness. A $1.2M investment will offer housing and case management services for an additional 50 individuals experiencing homelessness. A $64...
	Following a tradition of supporting the community programs, the Office of housing will receive $500k for the Strand Theater. It will receive a new roof, new interior paint, house lights, and other maintenance work to ensure the historic building’s att...
	GrowBoston, which aims to convert open space to food-producing green space and offer communities technical assistance, will see its first operating investment of $800k. The initiative started part way through FY22, but did not yet have programming funds.
	Furthermore, the FY23 budget projects that the Mayor’s Office of Housing will have $145 million in external funds available from federal and state grants, as well as revenue from certain developer fees.
	For additional budget detail on the Housing & Neighborhood Development Cabinet see Volume III.
	Information & Technology
	The Department of Innovation and Technology (DoIT) will see a 4.5% increase over its FY22 appropriation. The COVID-19 pandemic has underscored how critical access to the internet is for enabling households to engage with the economic, social, and civi...
	The FY23 Budget also responds to the changing nature of work by adding an asset manager and support to the service desk. A pilot period for hybrid work options will be available to certain employees and DoIT will ensure that the technical hurdles will...
	For additional budget detail on the Information & Technology Cabinet, see Volume III.
	Public Safety
	Overall, the Public Safety Cabinet, which includes the Police Department, the Fire Department, and the Office of Emergency Management, will decrease by 1.3% from FY22. The FY23 budget supports cadets in both Police and Fire; an increase of 30 police c...
	The Police Department will decrease by 1.1%, due to a higher than anticipated level of attrition. While replacement classes are keeping up with attrition, officers retiring earn more than newly sworn in replacements. The department will continue its e...
	Building on the continued success of recruiting a diverse police cadet class in FY19 through FY22, the FY23 budget increases the number of cadets from 60 to 90. This addition to the cadets will continue to provide a stable pipeline of diverse young pe...
	The Fire Department budget will increase by 1% in FY23, which is primarily due a newly required lease payment for the Special Operations team. That team had been hosted on land owned by an educational organization that can no longer support the depart...
	The Office of Emergency Management budget represents an increase of 6.6%. This increase is due to an enhancement of the Emergency Notification System, to allow for reverse 911 calls to warn residents about life threatening situations.
	For additional budget detail on the Public Safety Cabinet see Volume III.
	Streets
	The FY23 Streets Cabinet budget, which includes the Department of Public Works and the Boston Transportation Department, increased by 3% over the FY22 appropriation. This budget reflects innovative new investments that expand high-quality basic city s...
	The Public Works Department (PWD) FY23 budget will increase by 2.8% over FY22, partially driven by projected increases in the waste removal contracts. Building on FY23 investments in Zero Waste, the city will start a composting pilot for curbside food...
	The Boston Transportation Department’s (BTD) FY23 budget will increase by 2.8% over FY22, with a focus on the Future of Transportation; improving mobility no matter how you get around the city. This budget includes $628k in ten new positions, for the ...
	The Office of Streets is the central administrative arm of the cabinet. Its budget will increase by 10.3%; with three new positions to support recruiting for specialized positions, a senior procurement coordinator to support contract diversity and an ...
	For additional budget detail on the Streets Cabinet see Volume III.
	Non-Mayoral
	The Non-Mayoral Cabinet includes the City Clerk, the Finance Commission and the City Council. This Cabinet’s budget increases by 9.3%; driven by an increase in the City Council budget of $662k or 10.8%. This includes investments in staff as well as la...
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	External Funds
	CARES-Coronavirus Relief Fund (CRF)
	FEMA
	Eligible uses of ARPA SLFRF funding include:
	 Revenue replacement to strengthen support for vital public services and help retain jobs;
	 Urgent COVID-19 response efforts to continue to decrease spread of the virus and bring the pandemic under control;
	 Assistance to small businesses, households, and hard-hit industries to support economic recovery;
	 Addressing systemic public health and economic challenges that have contributed to the unequal impact of the pandemic on certain populations; and
	 Investments in water, sewer and broadband infrastructure.
	In total, the City expects to receive $558.7 million in SLFRF funding; the City received $212.1 million from the U.S. Treasury in May 2021 and will receive a second payment of $212.1 million in May 2022. In addition, the City will receive $134.5 milli...
	1. In the FY22 operating budget the City dedicated $55 million to offset local revenue declines during the pandemic to ensure flexibility, stability and fiscal resiliency, as well as make near-term investments to expand and create vital city programs ...
	2. In July 2021, $81.5 million was appropriated as emergency relief to City and community programs and initiatives, focused on public health, the economy and resources for individuals and families hardest hit by the pandemic. More detail on specific A...
	3. This past winter, $8 million was appropriated to expand the Fare Free Bus Pilot program for 2 years on Routes 23, 28 and 29 and $5 million to replenish the Small Business Fund during the surge.
	The Wu Administration has developed a transformative plan for the use of the remaining ARPA dollars, with the support of residents, to ensure an equitable distribution of these funds for economic and social recovery. The City incorporated feedback fro...
	The CARES-CRF, FEMA and ARPA budgets are reflected in the Office of Budget Management.
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	Education
	OVERVIEW
	The FY23 Boston Public Schools (BPS) budget reflects a continued focus on equitable recovery for Boston’s students and families. A record $1.33 billion in funding will support 50,000 students at BPS, and another $267 million will support approximately...
	The increase of $40 million over the FY22 BPS budget supports the district’s aim to provide a high-quality experience for every student regardless of school, program, or neighborhood. Boston’s FY23 education budget, including the BPS operating budget ...
	Through the pandemic, BPS pivoted to remote learning and sought new ways to deliver critical services like meals and counseling to students and their families. Now, BPS balances support and collaboration across the City as well as federal funding to ...
	FY23 investments in BPS are grouped in three categories - Return, Recover, and Reimagine – across operating funds and federal Elementary and Secondary School Emergency Relief (ESSER) funds (Table 1).  To meet facility management challenges and achieve...
	The Recover category responds to the learning loss and trauma that has disproportionately impacted students of color, English language learners, students with disabilities, and low-income students. An investment of $26.7 million in direct funding for ...
	Reimagine expresses the district’s intention to transform BPS schools into what students need them to be. Operating investments of $10.4 million support expanded access to guidance counseling for high schoolers, implementation of Mass Core for all hig...
	Together, operating and ESSER funds work to implement sustainable investments to provide a quality guarantee to students and their families in the years to come.
	BPS OPERATING BUDGET
	At a $1.33 billion appropriation, the FY23 operating budget is the largest in BPS’s history (Table 2), despite a projected decline in student enrollment. The FY23 allocation makes investments to support efforts to not only recover from COVID-19, but a...
	BPS is also responsible for funding services for students living in Boston and attending school outside of BPS, including adult education students, students placed out-of-district for special education and vocational education, and pre-kindergarten st...
	In FY23, the Central Administration budget will increase by 6.8% to $78.6 million, to ensure organizational effectiveness, accountability, and strong coordination and support from district leadership.
	Along with additional federal funding, the $52.2 million in FY23 BPS operating investments will support children and their families through a post-pandemic world with more opportunities for everyone. The FY23 BPS investments continue to be guided by t...
	In FY21 and FY22, BPS used operating investments to put a full time nurse and full time social worker at every school, with additional student and family supports provided by Family Liaisons. FY23’s investments build on that support team to invest in ...
	To create a high-quality, rigorous, ethnically and culturally responsive curriculum and instruction, the district is utilizing operating and federal funds to provide access to MassCore at the secondary level with more access to physical education, art...
	To provide equitable transportation, nutritious meals, and safe education spaces adequately equipped to help students thrive and success, the FY23 BPS budget includes investments in staffing and increased contracts for the Operations and Facilities te...
	Also included in the FY23 BPS budget are investments in extended learning and enrichment. These investments aim to expand access to quality library collections and redesign athletics at the elementary, middle, and high school levels.
	Because of enrollment declines, the FY23 operating budget includes additional supports to mitigate negative impacts COVID-19 has had on school communities. A $26.7 million investment in school supports on top of existing soft landings and the Foundati...
	Early Childhood Education
	Each year, the City continually expands the number of quality pre-kindergarten seats, as part of the Universal Pre-K (UPK) initiative. In the 2022-2023 school year, up to 1,000 more four-year-olds will be enrolled in a quality pre-kindergarten program...
	BPS early education programs have been recognized as among the most effective in the nation at closing achievement gaps. They are content-rich in science, literacy, arts and math. Data shows that BPS pre-kindergarten attendees outperform their peers i...
	Special Education
	The FY23 BPS budget makes robust investments in special education that will result in over 50 new school-budgeted special education teachers and paraprofessionals. The special education budget totals roughly $312 million in FY23, an increase of $4.9 m...
	The significant increase in special education teachers in the FY23 budget aligns with the continued inclusion rollout across the district and into new grade levels. In FY23, BPS plans to dedicate $6.7 million in ESSER funds for programming for student...
	In addition to mainstream or substantially separate placements in the district, BPS is responsible for the educational services of approximately 467 special education students in out-of-district placements. Over time, BPS has seen an increase in the n...
	BPS is also responsible for providing education services to students with IEPs in private placements. To better support these students, the FY23 budget continues to fund a proportionate share team responsible for conducting IEP meetings and evaluations.
	English Learners
	The Bilingual/Sheltered English Immersion budget totals $110 million in FY23, an increase of $6.3 million, or 6.1%, from the FY22 budget. Nearly a third (31%) of BPS students has an ELL designation; as a group, they hail from 141 different countries a...
	BPS Enrollment
	Student enrollment is the foundation of the BPS budget. The preliminary stage of the budget process involves enrollment projections for each program, grade, and school, which are based on historic trends and current data. The projected enrollment at e...
	BPS projected enrollment for FY23 is approximately 49,850. The change in FY23 continues a trend of enrollment decline in the last 15 years, driven by broader demographic trends, with fewer students living in Boston and entering the district as birth r...
	Weighted Student Funding
	Weighted Student Funding (WSF) ensures resource equity for all students no matter the school they attend. The weighted student funding model creates a baseline per-student funding amount and then adjusts the amount depending on individual student need...
	For FY23, the twelfth year using the WSF formula, BPS continues to refine this needs-based method of funding. Student-based allocation models are the standard for transparent and equitable school budgeting. Such models allow dollars to follow students...
	When enrollment declines at a school, the BPS central office works closely with the school to appropriately adjust staffing. Particular care is made through this process to ensure classrooms are full so that they are affordable to schools. There are s...
	In FY23, WSF funding is decreasing by $26.9 million, to $519.7 million. WSF is only one component of schools’ funding; total school funding will rise by $22.6 million in FY23.
	BPS school budgets also include substantial supports on top of WSF. The Foundation for Quality, which replaces sustainability funds, expands the definition of baseline services for schools, ensuring that all schools have a baseline amount of funding a...
	The Opportunity Index

	FY23 is the fifth year that BPS will be using the Opportunity Index (OI) as part of WSF. The OI is an innovative tool that quantifies differences in experiences, opportunities, and need between students, allowing BPS to allocate resources more equitab...
	Since FY19, BPS has used OI for the allocation of two central sources of funding: School Support Funds, which support schools’ academic priorities, and the Partnership Fund, which enables schools to partner with community nonprofit organizations. Fund...
	EXTERNAL FUNDS
	School Improvement Grants

	In FY23, BPS will receive an estimated $500,000 to $900,000 from the Commonwealth through Targeted Assistance Grant funding. Targeted Assistance Grant funding is provided to the lowest performing schools in BPS, also known as turnaround or transformat...
	As school improvement grants end for each school exiting turnaround status, the district shifts these activities to the operating budget to continue the work of turning around low-performing schools. The FY23 budget includes $1.79 million in funding t...
	Federal Relief Funding
	The overall dropout rate for grades 9-12 in 2021 was 2.0%, a 48.7% decrease from the 2020 dropout rate of 3.9%. BPS has cut the dropout rate by 69% over the past ten years, with a decrease of 829 students dropping out annually over that period.
	According to state guidelines, students in grades 6-12 are counted as dropouts if they leave school during the year for any reason other than transfer, graduation, death, or expulsion with an option to return.
	Accountability Results

	The Massachusetts Department of Elementary and Secondary Education (DESE) implemented a new accountability system in the fall of 2018, which determines schools’ need for assistance or intervention based on a set of accountability indicators including ...
	Due to the COVID-19 pandemic, DESE did not issue school or district accountability determinations for the 2020-2021 school year. In 2019, DESE singled out the Hale and Winship as schools of recognition. Fourteen schools were classified as meeting or e...
	In March 2020, as the result of a district review by DESE, BPS and DESE entered into a partnership to improve the district’s lowest performing schools, continue to address systemic barriers to equity across the school system, and support its most vuln...
	As part of that partnership, BPS has committed to four priority initiatives: make improvements in BPS schools included among the lowest performing 10% of schools in the state; address instructional rigor, equitable access to advanced coursework, and c...
	To assist in a holistic understanding of the progress that BPS has made toward these goals, DESE began an additional district review of BPS in March 2022. The City will continue to work with state and community partners to make improvements in our sch...
	BPS Capital
	Since FY18, the City has committed to a $1 billion investment to modernize Boston's public school infrastructure. Through a dedication of City capital funds and a strong working relationship with the Massachusetts School Building Authority (MSBA), the...
	This ten-year investment is the largest school building plan in forty years. The plan will result in new school buildings and major transformations, reconfigurations to align schools with K-6/7-12 and K-8/9-12 pathways, and increased investments distr...
	Since FY18, BPS has completed construction on the new building for the Dearborn STEM Academy and the Eliot School at 585 Commercial Street. Boston Arts Academy is currently in construction and the project is expected to be completed in FY23. The Josia...
	The City will continue districtwide investments in window replacements, bathroom upgrades, fire systems, radiator covers, entryway improvements, and plumbing and fixture upgrades to expand drinking water availability.  Continuing to build on FY22 init...
	The FY23-27 capital plan sustains and supports planning for large-scale projects coming out of the BPS Capital engagement process. The City is projected to spend $281 million on education-specific capital projects from FY18 through FY22. The FY23-27 c...
	CHARTER SCHOOL TUITION
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	Education
	Transportation
	Technology
	Open Space
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	Health
	Housing
	$1 million will be invested in the reconstruction of roads and sidewalks in the Whittier Street housing development in conjunction with a $30 million Housing and Urban Development grant to revitalize the development and surrounding neighborhood.
	Arts and Culture
	Economy
	As a $3.6 billion investment in the City’s assets, the Capital Plan supports economic growth in Boston by creating construction jobs and investing in infrastructure that unlocks economic activity. From the establishment of a contract for construction ...
	Public Safety
	As part of the Imagine Boston 2030 initiative to reduce cancer risks for firefighters, the capital plan includes health and safety improvements to firehouse projects. Construction will begin on a new firehouse for Engine 17 in Dorchester and then for ...
	In FY23, the new police station in East Boston will open and be placed in service. As part of FY23 design work will begin for exterior renovations at several district stations. The construction works continues on the replacement of the roof and elevat...
	The Fire Department plans to purchase 3 pumper trucks and 2 ladder trucks in line with their annual replacement program. Additional funding is available for the replacement of the Fire Department’s main boat (the “Damrell”) and the dive boat (the “Ken...
	Government Effectiveness
	The City Hall Master Plan was launched to allow Boston to rethink the way the public interacts with government in City Hall and to enliven the plaza.
	The current renovation project which will deliver updated civic spaces and programming capabilities year-round. New infrastructure will make the plaza more environmentally sustainable. Specific improvements include connecting Congress and Cambridge St...
	In addition, an overhaul of City Hall’s HVAC system and elevators is currently underway.
	FY23 Expenditure Allocation

	FINANCING THE FY23-FY27 CAPITAL PLAN
	General Obligation (G.O.) Bonds
	State and Federal Funds
	School Building Assistance Program
	Chapter 90 Funds
	Transportation Improvement Program (TIP)


	CAPITAL PLANNING PROCESS
	Operating Budget Impacts
	Savings
	The Capital Plan supports investments that will decrease operating expenses by reducing costs associated with emergency repairs, maintenance of old systems, and energy inefficiency. A substantial portion of the Capital Plan is focused on these types o...
	Through an Executive Order relative to climate action, the City has committed to designing new buildings and selected major renovations to the standards required to attain U.S. Green Building Council LEED (Leadership in Energy and Environmental Design...
	By far the largest operational savings comes from the conversion of street lights to newer fixtures using Light Emitting Diode (LED) technology.  To date, the City has performed over 51,000 streetlight LED retrofits. As a result, the FY22 Budget refle...
	Renew Boston Trust has systematically identified energy projects in the City’s 300+ buildings to both lower energy bills and reduce emissions. The City finances the program through general obligation bonds, paid for in part from reduced energy consump...
	A $10.7 million Phase 1 construction project completed in FY20 and will result in non-personnel operating expense savings of more than $600,000 annually. Implementation of the $24 million Phase 2 investment will increase estimated operating expense sa...
	Costs


	Increases in operating expenses expected as a result of capital projects are primarily driven by two areas: an expansion of the City’s IT infrastructure and the addition of buildings to the City’s portfolio.
	The ongoing $128 million investment in radio system upgrade projects will require the procurement of compatible handheld units and related technology to achieve optimal functionality. The majority of these costs impact the City’s lease/purchase progra...
	Many of the projects identified in the Department of Innovation and Technology (DoIT)’s capital budget replace legacy systems, and in some cases they include an expansion of infrastructure, as well. Annual licensing fees to support the ongoing mainten...
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